NOTICE OF A WORKSHOP
OF THE AD HOC BUDGET ADVISORY COMMITTEE
NOTICE IS HEREBY GIVEN
THAT, the Ad Hoc Budget Committee of the City of Weslaco, Texas will hold a
Workshop in the Weslaco City Hall, Legislative Chamber located at 255 South Kansas
Avenue on Tuesday, August 10, 2010 at 3:00 p.m. for the purpose of discussing the

following items:

L CALL MEETING TO ORDER

II. ROLL CALL/ESTABLISH A QUORUM

II. NEW BUSINESS

A. Review of the City of Weslaco’s existing and proposéd organizational
charts.

B. Discussion of the implementation of International City Management
Association (ICMA) Center of Performance Measurements for the City of
Weslaco.

C. To continue discussing the Proposed Fiscal Year 2010/2011 Municipal
Budget for the City of Weslaco and make recommendations to the
Weslaco City Commission. Possible action.

IV. PUBLIC COMMENTS

V. ADJOURNMENT

DATED this 62 day of August, 2010.

| g S
Amanda C. Elizondo

City Secretary

POSTED on a bulletin board at City Hall on this 6" day of August, 2010 at 3:45



