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3 City of Weslaco 

Municipal Budget 

 General Fund 

 Enterprise Funds 

 PUD Fund 

 Airport 



4 City of Weslaco 

General Fund: Revenues 

 Weslaco Property Values: Certified Tax Rolls for 2002-2012 



5 City of Weslaco 

General Fund: Revenues 

 Ad Valorum Property Tax Rates: 1993 -2012 



6 City of Weslaco 

General Fund: Revenues 

Revenue Source Actual 

2011 

Projected 

2013 

Taxes (Property & Sales) $16,296,631 $16,387,233 

 

Licenses & Permits 363,068 455,957 

Intergovernmental Revenue 599,359 377,050 

Charges for Services 1,496,581 1,280,500 

Fines & Forfeitures 425,277 406,000 

Total $19,180,916 $18,906,740 



7 City of Weslaco 

General Fund: Revenues 

 Proposed Budget FY 2013 (Major Revenue Assumptions) 

 Ad Valorum Property Tax ($0.6967): 2.0% Decrease 

 Sales Tax ($0.015): 2.0% Decrease 

 Fines/Fees 4.0% Decrease 

 PUD Fees 0.7% Decrease

  



8 City of Weslaco 

General Fund: Expenditures 

 Personnel 

 Employees 250 (Unchanged) 

 Salary Changes 

 Union (Police & Fire) $500 Increase  

 Non-Union $500 Increase 

 Retirement Contribution 

 TMRS 1:1 (Unchanged) 

 WFP 10.0% (Unchanged) 

 Health Insurance 9.0 % Increase 

 Workers Comp 2.0% Increase               

 Operating 4.0% Decrease 

 Capital (Internal Services Fund) $220,000 (Increase)  
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General Fund: Summary 

 Gen. Fund Balance & Fund Balance as % of Expenditures 
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General Fund: Summary 
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2002 34%  $4,505,734  

2003 22%  2,926,057  

2004 11%  1,541,789  

2005 7.53%  1,095,981  

2006 11%  1,735,133  

2007 3%      578,511  

2008 1.03%    (213,081) 

2009 4%     961,570  

2010 -.17%      (34,679) 

2011 4%     836,818  

Fund Balance: 2002-2011 
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General Fund: Summary 
 

Fiscal Year 

Annual 

Savings 

Sales Tax 

Refunds 

 

Other* 

 

Total 

 

*Actual 

2010-2011 649,926 $ 836,818 

2011-12 500,000 0 0 500,000 750,000 

2012-13 500,000 335,000 448,358 1,283,358 1,100,000 

2013-14 500,000 335,000 448,358 1,283,358 

201-15 500,000 335,000 448,358 1,283,358 

Total 2,000,000 1,005,000 1,345,074 5,000,00 

*2012 & 2013 – Approximate 
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PUD: Revenues 

 Proposed Budget FY 2013 (Major Revenue Assumptions) 

 Water Rates 

 Residential 17.0% Increase 

 Commercial 19.0% Increase 

 Wastewater Rates 

 Residential 8.5% Increase 

 Commercial 9.5% Increase 
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PUD: Summary 

 FY 2011-2012 

 

 

 

 

 

 

 

 

 

 

*Amounts as of September 26, 2012. 

Budgeted 

Revenue 

Actual 

Revenue  

 

% 

Budgeted 

Expenses 

Actual 

Expenses 

 

% 

Water $4,611,932 $5,260,894 114% $4,435,895 $3,767,904 85% 

Wastewater 4,401,166 4,629,470 105% 4,465,676 3,309,161 74% 

Solid Waste 4,437,494 4,139,082 93% 4,213,809 3,825,516 91% 



14 City of Weslaco 

PUD: Expenditures 

 Personnel 

 Employees .07% decrease 

 Salary Changes $500 Increase  

 Retirement Contribution (TMRS) 1:1 (Unchanged) 

 Health Insurance 9.0 % Increase 

 Operating 21.0%  Increase 

 Capital                  $209,852 Increase    



PUD: Summary 

Projected 

Revenue 

2013 

Actual 

Revenues 

2011 

Projected  

Expenses 

2013 

Actual 

Expenses  

2011 

Water $5,323,814 $4,947,163 $7,750,388 $3,866,004 

Wastewater 4,917,258 3,850,753 3,472,411 2,228,981 

Solid Waste 4,655,964 4,127,015 4,704,454 3,973,279 

15 City of Weslaco 

Proposed FY 2013 Revenue & Expenses for Water, Wastewater, & Solid Waste 
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Airport: Revenues 

 Proposed Budget FY 2013 (Major Revenue Assumptions) 

 Rates 25.0% Increase of Rental Fees 

 

 Total 6.0% Total Revenue Increase 
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Airport: Expenditures 

 Personnel 

 Employees  3.0 (Unchanged) 

 Salary Changes            $500 Increase  

 Retirement Contribution (TMRS) 1:1 (Unchanged) 

 Health Insurance 9.0 % Increase 

 Operating 3.0% (Increase) 

 Capital 

 Runway Expansion 

 Hangers 25.0% Fee (Increase)
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Weslaco’s Future 

Weslaco Centennial 2019… 

 

 

 

 

 

 

…International Center of Growth 


