
FISCAL YEAR 

2011-2012 

PROPOSED 

ANNUAL BUDGET 



This budget will raise more total property taxes than last 
year's budget by $500,459, and ofthat amount $253,987 is 
tax revenue to be raised from new property added to the tax 
roll this year. 

The tax rate used in this proposed budget is $.7367 per 
$100 of valuation. This is an increase of$.04 per $100 of 
valuation. This equates to $40 more per year if the home is 
valued at $100,000. 
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Budget Summary For Fiscal Year 2011-2012 By Fund 

General Debt Sanitation Water Sewer Airport Hotel/Motel Grund 

Fund Service Fund Fund Fund Fund Fund Total 

Beginning Fund Balance $ 4,192 S 732,393 .$ 1,438,260 $ 895,165 $ 453,699 $ 13,098 $ 540,978 S 4,077,785 

Revenues 

Taxes 15,909,102 2,480,820 360,000 18,749,922 

Licenses & Pennits 305,250 263,000 568,250 

ChiUges for Current Services 1,363,000 -1,277,082 4,409,572 4,224,096 54,296 14,328,046 

Fines & Forfeits 446,200 446,200 

Miscellaneous Revenue 270,800 91,700 1,500 131,319 72,800 520 568,639 

Intergovernmental Revenue 386,448 386,448 

General Gov't Allocation 1,221,140 71,041 1,292,181 
Transfcr in 236,800 250,000 ~800 

Total Revenlles alld Otller 
Financing SOllrces 20,138,740 2,572,520 4,278,582 4,611,932 4,296,896 567,296 360,520 36,826,486 

Total Available Resources 20,142,932 3,304,913 5,716,842 5,507,097 4,750,595 580,394 901,498 40,904,271 

Expenditures 

Gcnerul Government 3,886,136 3,886,136 

Public Safety 10,616,149 10,616,149 

Public Works 1,509,726 1,509,726 

Health & Welfare 91,866 91,866 

Cuiture & Recreation 1,043,211 756,323 1,799,534 

Sanitation 3,844,359 3,844,359 

Airport 544,442 544,442 

Utility 3,300,449 1,894,883 5,195,332 

Debt Service 2,441,766 60,700 379,919 1,922,491 4,804,876 

General Gov't Allocation 200,750 600,000 420,390 1,221,140 

Transfer Out 321,041 50,000 90,000 96,800 557,841 

Other Uses 2,645,111 2,645,111 

Total E:rpendihtres 
and Other Uses 20,113,240 2.441,766 4,155,809 4,370,368 4,334,564 544,442 756,32..1 36,716,512 

Ending Fund Balance $ 29,692 $ 863,147 .$ 1,561,033 .$ 1,136,729 $ 416,031 $ 35,952 $ 145,175 $ 4,187,759 

Change in Fd Balance 25,500 130,754 122.773 241,564 (37,668) 22,854 ' (395,803) 109,974 

Budget Summary For Fiscal Year 2011-12-By Fund 

City of Weslaco, Texas 2 



General Fund 

\" 

Actual Budget Proposed 
2009-2010 2010-2011 2011-2012 

Beginning Unappropriated 

Fund Balance $ 961,570 $ (34,679) $ 4,192 

Revenues: 

Taxes 15,614,848 15,383,526 15,909,102 

Licenses and Permits 370,890 310,250 305,250 

Charges for Services 1,347,883 1,602,000 1,363,000 

Fines and Forfei ts 410,274 631,700 446,200 

Mise. Revenue 9,496,635 1,423,511 1,491,940 

Intergovernmental 1,052,711 889,448 386,448 

Total Revenues 28,293,241 20,240,435 19,901,940 1 

Transfers In 164,040 286,800 236,800 

Total Revenues and Transfers 28,457,281 20,527,235 20,138,740 1 

Total Resources 29,418,851 20,492,556 20,142,932 1 

Appropriations 

Expenses: 

General Government 3,633,642 4,241,500 3,886,136 

Public Safety 12,725,965 11,355,307 10,616,149 

Public Works 1,390,193 1,390,777 1,509,726 

Health and Welfare 128,875 128,912 91,866 

Culture and Recreation 2,311,041 1,086,136 1,043,211 

Non-Departmental 9,263,814 1,964,691 2,645,111 

Total Operations 29,453,530 1 20,167,323 19,792,199 1 

Transfers Out 321,041 321,041 

Total Appropriations 29,453,530 20,488,364 20,113,240 1 

Ending Unappropriated 

Fund Balance 1 $ (34,679) $ 4,192 $ 29,692 1 

City of Weslaco, Texas General Fund 

- 3 -



General Fund Revenues 

Actual Budget Budget 
2009-2010 2010-2011 2011-2012 

Taxes 
Current Advalorem Tax $ 6,380,900 $ 6,050,000 $ 6,523,876 
Special Inventory 
Advalorem Special Inv. Variance 10,000 
Delinq. Advalorem Tax 436,891 375,000 357,500 
Int. & Penalty On Taxes 249,906 225,000 210,000 
Tax Attorney Fees 147,223 95,000 95,000 
1.5% Sales Tax 6,913,764 7,120,000 7,315,000 
Alcoholic Bev. Tax 66,846 45,000 50,000 
Payment in Lieu of Tax 
Bingo Tax 4,409 2,000 3,200 
Franchise AEP 812,640 780,000 703,000 
Fran. Texas Gas Service 82,704 105,000 90,000 
Franchise Verizon 87,591 110,000 95,000 
Franchise Time Warner Cable 172,825 155,000 155,000 
Magic Valley Elee. 176,029 195,000 195,000 
BFI/Wastemanagement 54,908 81,526 81,526 
Mise. Franchise Fees 14,960 20,000 20,000 
Grease Trap Franchise 13,252 15,000 15,000 

Total Taxes 15,614,848 15,383,526 15,909,102 I 

Licenses and Permits 

Parking Meter Fees 
Building Permits 153,192 120,000 100,000 
Subdivision Inspection Fee 6,300 5,000 5,000 
Conditional Use Permit Application 1,500 1,800 1,800 
Rezoning Application Fee 2,500 2,500 2,500 
Board of Adj & Appeals 7,050 8,000 8,000 
EIee. & Plbg. Permits 53,594 50,000 50,000 
Other Permits 46,043 40,500 40,500 
Occupational Licenses 28,620 25,000 30,000 
Animal Licenses 
Reserve Parking Permits 
Other Veh., Taxi, Bicycle 
Health Permits 20,450 10,000 12,500 
Wrecker Permits 315 450 450 
Bldg. Permits (Rental) 36,195 30,000 35,000 
Police & Fire Alarm Permit 2,443 3,000 5,000 
Reports & Fingerprin ts 10,743 12,000 12,000 
Game Room Machine Permits 1,945 2,000 2,500 

Total Licenses & Permits 370,890 310,250 305,250 I 

Charges for Current Services 

Gty of Weslaco, Tx Revenues 

- 4 -



General Fund Revenues 

Actual Budget Budget 
2009-2010 2010-2011 2011-2012 

Vital Statistics 141,533 200,000 120,000 
Death Certificates 17,670 20,000 16,000 
Rural Fire Payments 141,575 145,000 170,000 
Cemetery Charges 17,858 15,000 15,000 
Sales of Cemetary Plots 68,534 60,000 45,000 
Miscellaneous Revenue 5,221 
Ambulance Fees 894,695 1,000,000 910,000 
Fire Marshall Inspections 10,797 12,000 12,000 
Ambul. Contracts-Rural Fire #1 50,000 150,000 75,000 

Total Charges for Current Services 1,347,883 1,602,000 1,363,000 I 
Fines & Forfeits 

Corporation Court Fines 300,100 480,000 325,000 
Civil Justice Fee 3 
Library Fines 8,511 6,200 6,200 
City Judicial Support Fine 1,341 2,000 2,000 
Parking Meter Fines 
Local OMNI Base fee 4,010 6,000 6,000 
Money Confiscated 4,887 
Time Payment Revenue 2,890 7,000 5,000 
Special Expense Fee 10,280 15,000 15,000 
Court Fines (Warrants) 78,252 115,500 87,000 

Total Fines & Forfeits 410,274 631,700 446,200 I 
Miscellaneous Revenue 

In terest Earned 5,377 3,000 1,000 
Interest on Investments 102 11,000 8,000 
Park Facility Rentals 57,514 55,000 55,000 
Royalties 3,675 3,000 5,000 
Library Facility Rentals 
Library Dona tions 48 
Royalties 1,794 2,000 
Property Rental 500 500 
Property Rental-City Hall 15,270 7,200 7,200 
Contrib. From Active Funds 2,671 
Miscellaneous Revenue 104,129 125,000 55,000 
Public Information Requests 6,723 12,000 6,000 
Workers' Compo Reimbursement 64,630 40,000 70,000 
Proceeds form 380 Agreements 7,629,307 
Transfer from Other Funds 
Transfer from Water Fund 
Administrative charge 1,562,245 1,104,711 1,221,140 
Sale of code Books 
Donations/Contributions 8,500 1,400 1,400 

City of Weslaco, Tx Revenues 
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General Fund Revenues 

Actual Budget Budget 
2009-2010 2010-2011 2011-2012 

Trafic Signs 500 500 

Rev.-Demo. & Cleaning Vent Lots 3,159 4,000 4,000 

Share/Reim. Police Dept. Fines 26,064 49,000 49,000 

Rev.-Sales Tax Admin. Fee 2,194 1,200 1,200 

Traffic & Child Safety 3,411 6,000 5,000 

Over/Under (178) 
Other Financing Source 

Total Miscellaneous Revenue 9,496,635 1,423,511 1,491,940 I 
Intergovernmental Revenue 

Intergovernmental Revenue 398,850 520,000 170,000 
St. Comptroller Grant 6,000 6,000 

Tx Department of Tran.-GRT 
Violent Crime Task Force 250 10,304 10,304 

Police Officer Fed. Grant 15,000 15,000 
High Intensity Drug Traffic 87,820 15,144 15,144 
Victims Assistance Dist. Grant 
Firefighter-Safer Grant 215,213 225,000 125,000 
Weslaco Ind. School District 160,717 98,000 
STC Patrolling 45,362 45,000 
Urban County Program 144,499 

Reimbursement from EDC 

Total Intergovernmental Revenue 1,052,711 889,448 386,4481 

Transfers In 

Utility Franchise Fee 164,040 286,800 236,800 

Total Transfers In 164,040 286,800 236,800 I 
Total General Fund Revenue I $ 28,457,281 $ 20,527,235 $ 20,138,740 I 

City of Weslaco, Tx Revenues 
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General Fund 
Expenditures By Department 

Actual Budget Budget % 
Description 2009-2010 2010-2011 2011-2012 Increase 

00 Legislative $ 165,815 $ 122,062 $ 122,062 0% 
01 Executive Administration 248,964 254,312 304,665 20% 

02 City Secretary 313,638 216,240 216,240 0% 
03 Municipal Court 238,783 196,484 188,814 -4% 

04 Election 14,476 31,995 44,325 39% 
05 Finance 502,474 462,912 474,787 3% 
06 Tax Collection 286,086 235,843 266,000 13% 
07 Human Resources 279,080 231,762 196,621 -15% 
08 Purchasing 227,606 159,822 -100% 

09 Law 304,632 21U57 286,200 36% 

10 Building Maintenance 587,295 U53,294 _1,207,472 -17% 
11 Planning 254,784 348,145 259,115 -26% 
30 MIS 210,009 317,472 319,835 1% 

Total General Government 3,633,642 4,241,500 3,886,136 -8%1 

12 Police 6,337,593 5,126,866 4,778,214 -7% 
14 Traffic Safety 113,003 177,167 179,998 2% 
15 Fire Marshall 491,253 130,359 129,931 0% 
16 Fire Suppression 4,779,688 4,832,647 4,559,987 -6% 
17 Code Enforcement 609,932 559,641 467,002 -17% 
19 Emergency Medical Services 343,818 422,920 410,920 -3% 

18 Emergency Management 50,678 105,707 90,097 -15% 

Total Public Safety 12,725,965 11,355,307 10,616,149 -7%1 

20 Public Works-Administration 39,296 37,720 144,787 284% 
21 Urban Development 101,557 80,000 80,000 0% 
24 Street & Highways 618,746 581,635 597,519 3% 
25 Street Cleaning 119,145 12U22 90,152 -26% 
26 Street Lighting 460,557 460,000 460,000 0% 
29 Drain Ditch Maintenance 50,892 110,000 137,268 25% 

Total Public Works 1,390,193 1,390,777 1,509,726 9%1 

City of Weslaco, Tx Expenditures By Department 
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General Fund 
Expenditures By Department 

Actual Budget Budget % 
Description 2009-2010 2010-2011 2011-2012 Increase 

31 Vital Statistics 128,875 128,912 91,866 -29% 

Total Health & Welfare 128,875 128,912 91,866 -29%) 

40 Parks & Recreation 1,296,412 86,806 129,650 49% 
41 Library 956,331 938,921 846,728 -10% 
42 Swimming Pool 58,298 60,409 66,833 11% 

Total Culture & Recreation 2,311,041 1,086,136 1,043,211 -4%) 

99 Volunter Separation Expense 611,900 0% 
97 Other General Expenditure 8,422,613 1,719,691 2,332,611 36% 
98 Insurance 229,301 245,000 312,500 28% 

Total Other 9,263,814 1,964,691 2,645,111 35%1 

Total General Fund 1 $ 29,453,530 $ 20,167,323 $ 19,792,199 -2%1 

City of Weslaco, Tx Expenditures By Department 
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Legislative 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 11,511 $ 13,564 $ 13,564 0% 

Other Services & Charges 144,989 101,598 101,598 24% 

Supplies 9,315 6,900 6,900 0% 

Capital Outlay 

Total Expenditures 1$ 165,815 $ 122,062. $ 122,062. 0%1 

City of Weslaco, Tx Legislative 
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Executive Administration 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 231,339 $ 237,736 $ 288,089 21% 

Other Services & Charges 14,766 11,376 11,376 0% 

Supplies 2,859 5,200 5,200 0% 

Capital Outlay 0% 

Total Expenditures 1$ 248,964 $ 254,312 $ 304,665 20%1 

City of Weslaco, Tx Executive Administration 
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City Secretary 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 280,579 $ 177,216 $ 177,216 0% 

Other Services & Charges 2.4,963 30,32.6 30,32.6 0% 

Supplies 8,096 8,698 8,698 0% 

Capital Outlay 

Total Expenditures I $ 313,638 $ 216,240 $ 216,240 0%1 

City of Weslaco, Tx City Secretary 
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Municipal Court 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 137,740 $ 130,395 $ 122,725 -6% 

Other Services & Charges 97,717 61,239 61,239 0% 

Supplies 3,326 4,850 4,850 0% 

Capital Outlay 

Total Expenditures I $ 238,783 $ 196,484 $ 188,814 -4%1 

City of Weslaco, Tx Municipal Court 
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Elections 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Other Services & Charges $ 14,124 $ 27,995 $ 30,325 8% 

Supplies 352 4,000 14,000 250% 

Capital Outlay 0% 

Total Expenditures I $ 14,476 $ 31,995 $ 44,325 39%1 

OtyofWeslaco, Tx Elections 
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Finance 

Actual Budget Budget * % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 418,470 $ 351,139 $ 371,683 6% 

Other Services & Charges 76,360 105,123 93,184 -11% 

Supplies 7,644 6,650 9,920 49% 

Capital Outlay 

Total Expenditures 1 $ 502,474 $ 462,912 $ 474,787 3%1 

* Purchasing Department merged into the Finance Department 

City of Weslaco, Texas Finance 
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Tax Collection 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Other Services & Charges $ 286,086 $ 235,843 $ 266,000 13% 

Total Expendihtres 1 $ 286,086 $ 235,843 $ 266,000 13%1 

City of Weslaco, Tx Tax Collection 

. 15 . 



Human Resources 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 213,361 $ 177,786 $ 138,025 -??% 

Other Services & Charges 58,197 46,927 51,547 10% 

Supplies 7,522 7,049 7,049 0% 

Capital Outlay 0% 

Total Expenditures I $ 279,080 $ 231,762 $ 196,621 -15%1 

City of Weslaco, Tx Human Resources 
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Purchasing 

Actual Budget Budget * % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 216,529 $ 139,627 $ -100% 

Other Services & Charges 8,444 16,275 -100% 

Supplies 2,633 3,920 -100% 

Capital Outlay 0% 

Total Expenditures I $ 227,606 $ 159,822 $ -100%1 

* Purchasing Department merged into the Finance Department 

City of Weslaco, Tx Purchasing 

. 17· 



Law 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Other Services & Charges $ 304,387 $ 209,957 $ 285,000 36% 

Supplies 245 1,200 1,200 100% 

Capital Outlay 0% 

Total Expenditures 1$ 304,632 $ 211,157 $ 286,200 36%1 

City of Weslaco, Tx Law 

. 18 . 



Public Facilities 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 393,830 $ 920,929 $ 675,107 -27% 

Other Services & Charges 154,638 476,472 476,472 0% 

Supplies 38,827 55,893 55,893 0% 

Capital Outlay 

Total Expenditures I $ 587,295 $ 1,453,294 $ 1,207,472 -17%1 

City of Weslaco, Tx Public Facilities 
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Planning 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 236,146 $ 311,229 $ 232,699 -25% 

Other Services & Charges 15,287 18,869 18,869 0% 

Supplies 3,351 7,547 7,547 0% 

Capital Outlay 10,500 -100% 

Total Expenditures I $ 254,784 $ 348,145 $ 259,115 -26%1 

City of Weslaco, Tx Planning 

. 2 a . 



Police 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 5,887,052 $ 4,720,159 $ 4,357,263 -8% 

Other Services & Charges 210,838 220,083 234,327 6% 

Supplies 239,703 186,624 186,624 0% 

Capital Outlay 

Total Expenditures 1$ 6,337,593 $ 5,126,866 $ 4,778,214 -7%1 

City of Weslaco, Tx Police 
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Traffic Safety 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 57,921 $ 90,463 $ 93,294 3% 

Other Services & Charges 39,477 61,403 61,403 0% 

Supplies 15,605 25,301 25,301 0% 

Capital Outlay 

Total Expenditures 1$ 113,003 $ 177,167 $ 179,998 2%1 

City of Weslaco, Tx Traffic Safety 
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Fire Prevention 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 464,745 $ 120,645 $ 120,217 0% 

Other Services & Charges 13,677 7,054 7,054 0% 

Supplies 12,831 2,660 2,660 0% 

Capital Outlay 

Total Expenditures I $ 491,253 $ 130,359 $ 129,931 0%1 

City of Weslaco, Tx Fire Prevention 
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Fire Suppression 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 4,485,204 $ 4,478,635 $ 4,248,524 -5% 

Other Services & Charges 156,245 161,651 161,651 0% 

Supplies 138,239 149,812 149,812 0% 

Capital Outlay 42,549 100% 

Total Expenditures I $ 4,779,688 $ 4,832,647 $ 4,559,987 -6%1 

City of Weslaco, Tx Fire Suppression 
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Code Enforcement 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 439,483 $ 353,128 $ 361,463 2% 

Other Services & Charges 143,498 179,313 74,620 -58% 

Supplies 26,951 27,200 30,919 14% 

Capital Outlay 

Total Expenditures 1$ 609,932 $ 559,641 $ 467,002 -17%1 

City of Weslaco, Tx Code Enforcement 
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Emergency Management 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Other Services & Charges $ 42,301 $ 88,485 $ 72,875 -18% 

Supplies 8,377 17,222 17,222 0% 

Capital Outlay 0% 

Total Expenditures I $ 50,678 $ 105,707 $ 90,097 -15%1 

City of Weslaco, Tx Emergency Management 
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Emergency Medical Service 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Other Services & Charges $ 220,847 $ 289,370 $ 289,370 0% 

Supplies 1??,971 121,550 121,550 0% 

Capital Outlay 12,000 -100% 

Total Expenditures I $ 343,818 $ 422,920 $ 410,920 -3%1 

Gty of Weslaco, Tx Emergency Medical Service 
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Public Works-Administration 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 28,003 $ 26,734 $ 132,901 397% 

Other Services & Charges 9,346 6,964 7,864 13% 

Supplies 1,947 4,0?? 4,022 0% 

Capital Outlay 0% 

Total Expenditures I $ 39,296 $ 37,720 $ 144,787 284%1 

City of Weslaco, Tx Public Works-Administration 

. 28· 



Urban Development 

Actual Budget Budget % 

Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ $ $ 0% 

Other Services & Charges 101,557 80,000 80,000 0% 

Supplies 0% 

Capital Outlay 0% 

Total Expenditures 1$ 101,557 $ 80,000 $ 80,000 0%1 

City of Weslaco, Tx Urban Development 

. 29 . 



Streets and Highways 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 508,688 $ 420,070 $ 435,954 4% 

Other Services & Charges 64,111 73,579 73,579 0% 

Supplies 45,947 87,986 87,986 0% 

Capital Outlay 

Total Expenditures 1$ 618,746 $ 581,635 $ 597,519 3%1 

City of Weslaco, Tx Streets and Highways 
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Street Cleaning 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 100,905 $ 95,658 $ 64,388 -33% 

Other Services & Charges 8,964 10,000 10,000 0% 

Supplies 9,276 15,764 15,764 0% 

Capital Outlay 0% 

Total Expenditures I $ 119,145 $ 121,422 $ 90,152 -26%1 

City of Weslaco, Tx Street Cleaning 
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Street Lighting 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Other Services & Charges $ 460,557 $ 460,000· $ 460,000 0% 

Total Expenditures 1 $ 460,557 $ 460,000 $ 460,000 0%1 

City of Weslaco, Tx Street Lighting 
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Drain Ditch Maintenance 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 20,079 $ 37,614 $ 64,882 72% 

Other Services & Charges 20,993 53,243 53,243 0% 

Supplies 9,820 19,143 19,143 0% 

Capital Outlay 

Total Expenditures I $ 50,892 $ 110,000 $ 137,268 25%1 

City of Weslaco, Tx Drain Ditch Maintenance 
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IT 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 104,133 $ 198,123 $ 202,051 2% 

Other Services & Charges 105,101 111,484 111,484 0% 

Supplies 775 6,300 6,300 0% 

Capital Outlay 1,565 -100% 

Total Expenditures I $ 210,009 $ 317,472 $ 319,835 1%1 

IT 
City of Weslaco, Tx 
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Vital Statistics 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 110,250 $ 104,187 $ 67,507 -35% 

Other Services & Charges 10,751 17,225 17,225 0% 

Supplies 7,874 7,500 7,134 -5% 

Capital Outlay 0% 

Total Expenditures I $ 128,875 $ 128,912 $ 91,866 -29%1 

City of Weslaco, Tx Vital Statistics 
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Parks and Recreation 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 925,521 $ 53,381 $ 96,225 80% 

Other Services & Charges 325,295 27,448 27,448 0% 

Supplies 45,596 5,977 5,977 0% 

Capital Outlay 

Total Expenditures I $ 1,296,412 $ 86,806 $ 129,650 49%1 

City of Weslaco, Tx Parks and Recreation 
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Library 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 638,996 $ 586,837 $ 507,894 -13% 

Other Services & Charges 142,861 186,177 186,177 0% 

Supplies 174,474 109,657 109,657 0% 

Capital Outlay 56,250 43,000 -24% 

Total Library Expenditures 1 $ 956,331 $ 938,921 $ 846,728 -10%1 

City of Weslaco, Texas Library 
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Swimming Pool 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 42,919 $ 43,409 $ 49,833 15% 

Other Services & Charges 2,435 4,000 4,000 0% 

Supplies 12,944 13,000 13,000 0" /0 

Capital Outlay 

Total Expenditures I $ 58,298 $ 60,409 $ 66,833 11%1 

City of Weslaco, Tx Swimming Pool 
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Other General Expenditures 

Actual 
Descriptions 2009-2010 

Personnel $ 

Other Services & Charges 

Capital Outlay 

General Expenditures 

Total Expenditures I $ 

Detail of Other General Expenditures 

Personnel 
Special Activities 
Tax Increment Financing Project 
Insurance Deductible Claims 

Total Personnel 

Other Services & Charges 
Irrigation Fees 
Boys & Girls Club 
LRGVDC (Rio Transit) 
Weslaco Museum 
380 Agreements/Sales Tax Refund 
Weslaco Chamber 

150,478 

399,507 

7,872,628 

8,422,613 

Total Other Service & Charges 

General Expendi tures 
Transfer to Water Fund 
Transfer to Airport Fund 

Total General Expenditures 

Total Expenditures 

City of Weslaco, Tx 

Budget Budget 
2010-2011 2011-2012 

$ 153,685 $ 143,685 

776,006 2,117,885 

1,040,000 321,041 

$ 1,969,691 $ 2,582,611 

Amount 

17,000 

126,685 
143,685 

2,000 
69,120 
30,000 

9,000 
1,937,961 

69,804 
2,117,885 

71,041 
250,000 

321,041 

2,582,611 

- 39-

% 
Increase 

-7% 

173% 

0% 

-69% 

31%1 

Other General Expenditures 



Insurance 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Other Services & Charges $ 229,301 $ 245,000 $ 312,500 28% 

Total Expendihlres 1 $ 229,301 $ 245,000 $ 312,500 28%1 

City of Weslaco, Tx Insurance 
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Debt Service Fund 

Actual Budget Budget 
2009-2010 2010-2011 2011-2012 

Beginning Unappropriated 

Fund Balance $ 384,591 $ 603,834 $ 732,393 

Revenues 
Current Advalorern Taxes 2,247,930 2,298,237 2,324,820 
Speciallnventory 
Delinquent Taxes 156,990 156,000 156,000 
Mise. Revenue 98,450 92,510 91,700 

Total Revenue 1$ 2,503,370 $ 2,546,747 $ 2,572,520 1 

Total Resollrces 1 $ 2,887,961 $ 3,150,581 $ 3,304,9131 

Appropriations 

0l!erating Exvenditures 
Debt Service Fund 2,284,127 2,418,188 2,441,766 

Total Appropriations 2,284,127 2,418,188 2,441,766 1 

Fund Balance 1 $ 603,834 $ 732,393 $ 863,147 1 

City of Weslaco, Tx Debt Service 
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Debt Service Fund Revenues 

Actual Budget Budget 
2009-2010 2010-2011 2011-2012 

Revenues 
Current Advalorern Taxes $ 2,247,930 $ 2,298,237 $ 2,324,820 
Special Inventory 
Delinquent Taxes 156,990 156,000 156,000 
Penalties & Interest 97,590 91,000 91,000 
Interest On Investments 860 1,510 700 
Transfer In 

Total Debt Service Revenues I $ 2,503,370 $ 2,546,747 $ 2,572,520 I 

City of Weslaco, Tx Revenues 
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Debt Service Fund 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Services Rendered on Bond $ 3,410 $ 10,000 $ 10,000 0% 

Total Other Services & Charges 3,410 10,000 10,000 0%\ 

Redemption Of Serial Bonds 1,055,972 1,303,980 1,433,752 10% 
Redemption Of Water Dist Debt 0% 
Interest on Bonds & Notes 1,??4,745 1,104,208 998,014 -10% 

Total Principal & Interest 2,280,717 2,408,188 2,431,766 1%1 

Total nebt Service I $ 2,284,127 $ 2,418,188 $ 2,441,766 1%1 

nebt Service Fund 

FYE 9/30/12 Proj ecled Requirements 

Principal Interest Total 

2010 C 0 Ref Bonds $ 353,752 $ 104,794 458,546 

2003 C 0 Bonds 880,000 615,321 1,495,321 

2007 C 0 Bonds 200,000 277,899 477,899 

Total Serial Bonds & Interest l,433,752 998,014 2,431,766 

Total nebt $ 1,433,752 $ 998,014 $ 2,431,766 

nebt Service 
Gty of Weslaco, Texas 
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Sanitation Fund 

Actual Budget Budget 
2009-2010 2010-2011 2011-2012 

Resources 

Beginning Working Capital $ 526,856 $ 1,249,595 $ 1,438,260 

Revenues: 
Garbage Fees 3,190,543 3,025,692 3,176,977 

Brush Fees 910,477 984,300 1,033,515 

Recycling Sales 92,115 63,500 66,590 

Interest Earned 40 1,500 1,500 

Total Revenues 4,193,175 4,074,992 4,278,582 1 

Transfers In 
Total Revenues and Transfers 4,193,175 4,074,992 4,278,58? 1 

Total Resources 1 $ 4,720,031 $ 5,324,587 $ 5,716,842 1 

Appropriations 

OEerating Exoenses: 
General Government 541,855 200,750 200,750 
Waste Collection 1,353,038 2,611,232 2,741,794 
Transfer Station 239,748 
Landfill 410,975 11,205 107,065 
Brush Collection 937,895 905,340 995,500 

Debt Service 9,802 57,800 60,700 

Total Operations 3,493,313 3,786,327 U05,8091 

Transfers Out 109,327 100,000 50,000 
Total Appropriations 3,602,640 3,886,327 4,155,809 1 

Ending Working Capital 1 $ 1,117,391 $ 1,438,260 $ 1,561,033 1 

City of Weslaco, Tx Sanitation Fund 
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Sanitation Fund Revenues 

Actual Budget Budget 
2009-2010 2010-2011 2011-2012 

Charges Current For Services 

Garbage Fees $ 3,190,543 $ 3,025,692 $ 3,176,977 
Brush Fees 910,477 984,300 1,033,515 

Total Charges For Current Services 4,101,020 4,009,992 4,210,4921 

Revenue From Use Of Money 
Interest On Investments 40 1,500 1,500 

Total Revenue From Use of Money 40 1,500 1,500 1 

Miscellaneous Revenue 
Intergoverrnental Revenue 
Recycling 26,025 

Miscellaneous Revenue 500 500 
Utility Billing Penalties 66,090 63,000 66,090 

Total Miscellaneous Revenue 92,115 63,500 66,590 1 

Other Sources 
Transfer from other funds 

Total Other Sources 

Total Revenues 1 $ 4,193,175 $ 4,074,992 $ 4,278,582 1 

City of Weslaco, Tx Revenues 
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Sanitation Fund 
Expenditures By Department 

Actual Budget Budget % 
2009-2010 2010-2011 2011-2012 Increase 

01 General Government $ 541,855 $ 200,750 $ 200,750 0% 

Total General Government 541,855 200,750 200,750 0%1 

22 Waste Collection 1,353,038 2,611,232 2,741,794 5% 

23 Transfer Station/Recycllng 239,748 

27 Landfill 410,975 11,205 107,065 90% 
28 Brush Collection 937,895 905,340 995,500 9% 
55 Debt Service 9,802 57,800 60,700 5% 

63 Transfer Out 109,327 100,000 50,000 -100% 

Total Public Works 3,060,785 3,685,577 3,955,059 7%1 

Total Sanitation Fund 1 $ 3,602,640 $ 3,886,327 $ 4,155,809 6%1 

City of Weslaco, Tx Expenditures By Department 
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General Government 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Other Services & Charges $ 541,855 $ 200,750 $ 200,750 0% 

Total General Gov't 1$ 541,855 $ 200,750 $ 200,750 0%1 

City of Weslaco, Texas General Gov't 
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Waste Collection 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 410,358 $ 

Other Services & Charges 274,188 

Supplies 115,989 

Capital Outlay 

Contract Services 552,503 2,611,232 2,741,794 5% 

- I $ Total Waste Collection 1,353,038 $ 2,611,232 $ 2,741,794 5%1 

City of Weslaco, Texas Waste Collection 
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Transfer Station/Recycling 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 195,130 $ 0% 

Other Services & Charges 31,637 35,155 0% 

Supplies 12,981 3,000 0% 

Capital Outlay 0% 

Total Trf StationjRecycling I $ 239,748 $ $ 38,155 0%1 

City of Weslaco, Texas Transfer StationjRecycling 
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Landfill 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Other Services & Charges $ 2,700 $ 11,205 $ 106,065 847% 

Supplies 1,000 0% 

Capital Outlay 0% 

Contractual Services 408,275 0% 

Total Landfill I $ 410,975 $ 11,205 $ 107,065 856%1 

City of Weslaco, Texas Landfill 
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Brush Collection 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Contractual Services $ 937,895 $ 905,340 $ 995,500 10% 

Total Brush Collection I $ 937,895 $ 905,340 $ 995,500 10%1 

Gty of Weslaco, Texas Brush Collection 
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Debt Service 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Debt Service $ 9,802 $ 57,800 $ 60,700 5% 

Total Debt Service 1$ 9,802 $ 57,800 $ 60,700 0%1 

City of Weslaco, Texas Debt Service 
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Transfer Out 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Transfer out $ 109,327 $ 100,000 $ 50,000 -50% 

Total Debt Service I $ 109,327 $ 100,000 $ 50,000 -100%1 

City of Weslaco, Texas Debt Service 
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Water Fund 

Actual Budget Budget 
2009-2010 2010-2011 2011-2012 

Resources 

Beginning Working Capital $ 1,203,955 $ 700,533 $ 895,165 

Revenues: 
Water Sales 4,115,503 4,233,717 4,349,572 
Intergovernmental Revenue 34,917 
Tapping Fees 39,826 60,000 60,000 
Interest Earned 75 3,000 3,000 
Mise. Operating Revenue 56,891 45,000 45,000 
Rent of Water Tower 15,870 13,800 13,800 
Utility Billing Penalties 79,330 69,519 69,519 

Total Revenues 4,342,412 4,425,036 4,540,891 1 

Transfers In 246,737 71,041 71,041 
Total Revenues and Transfers 4,589,149 4,496,077 4,611,932 1 

Total Resol/rces 1$ 5,793,104 $ 5,196,610 $ 5,507,097 1 

Appropriations 

0l1erating ExPenses: 
General Government 600,000 600,000 600,000 
Water Treatment 1,774,055 1,778,325 1,805,540 
Wa ter Dis tribu tion 851,038 519,587 576,329 
Public Utilities Adrrrin. 85,942 87,572 236,014 
Utility Billing 202,935 198,653 218,366 
Debt Service 462,755 376,819 379,919 
Fleet Maint. Shop 150,513 149,446 154,290 
Welding Shop 20,069 37,395 36,504 
City Warehouse 66,650 51,547 71,125 
Water Meter Division 354,265 412,101 202,281 

Total Operations 4,568,222 4,211,445 4,280,368 1 

Transfers Out 79,954 90,000 90,000 

Total Appropriations 4,648,176 4,301,445 4,370,368 1 

Ending Working Capital I $ 1,144,928 $ 895,165 $ 1,136,729 1 

City of Weslaco, Tx Water Fund 
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Water Fund Revenues 

Actual Budget Budget 
Revenues 2009-2010 2010-2011 2011-2012 

Water Sales $ 4,115,503 $ 4,233,717 $ 4,349,572 
Intergovernmental Revenue 34,917 
Water TappIng Fees 39,826 60,000 60,000 
Interest and Change on Investments 75 3,000 3,000 
Misc. Revenues 56,891 45,000 45,000 
Utility Billing Penalties 79,330 69,519 69,519 
Administrative Charge 246,737 71,041 71,041 
Rent of Water Tower 15,870 13,800 13,800 
Transfer from other funds 

1 $ 4,589,149 $ 4,496,077 $ 4,611,932 1 

City of Weslaco, Tx Revenues 
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Water Fund 
Expenses By Department 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

01 General Government $ 600,000 $ 600,000 $ 600,000 0% 
49 Water Treabnent 1,774,055 1,778,325 1,805,540 2% 
50 Water Distribution 851,038 519,587 576,329 10% 
53 Public Utilities Administration 85,942 87,572 236,014 63% 
54 Utility Billing 202,935 198,653 218,366 9% 
55 Debt Service 462,755 376,819 379,919 1% 
56 Fleet Maintenance Shop 150,513 149,446 154,290 3% 
58 Welding Shop 20,069 37,395 36,504 -2% 
59 Ci ty Warehouse 66,650 51,547 71,125 28% 
61 Water Meter Division 354,265 412,101 202,281 -104% 
63 Transfer out 79,954 90,000 90,000 0% 

T ota! Water Fund Expenses -I $ 4,648,176 $ 4,301,445 $ 4,370,368 2%1 

City of Weslaco, Tx Expenses By Department 
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General Government 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Other Services & Charges $ 600,000 $ 600,000 $ 600,000 0% 

Total General Gov't I $ 600,000 $ 600,000 $ 600,000 0%1 

City of Weslaco, Texas General Gov't 
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Water Treatment 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Other Services & Charges $ 325,761 $ 230,700 $ 250,000 8% 

Supplies 200,816 182,085 190,000 4% 

Capital Outlay 

Contractual Services 1,247,478 1,365,540 1,365,540 0"' 10 

Total Water Treatment I $ 1,774,055 $ 1,778,325 $ 1,805,540 2%1 

Gty of Weslaco, Texas Water Treatment 
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Water Distribution 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 419,760 $ 302,637 $ 393,710 30% 

Other Services & Charges 399,404 190,171 142,305 -25% 

Supplies 31,874 26,779 40,314 51% 

Capital Outlay 

Total Water Distribution I $ 851,038 $ 519,587 $ 576,329 11%1 

City of Weslaco, Texas Water Distribution 
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Public Utilities Administration 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 74,714 $ 71,295 $ 122,237 71% 

Other Services & Charges 10,636 11,832 111,832 845% 

Supplies 592 4,445 1,945 -56% 

Capital Outlay 

Total PJU Administration I $ 85,942 $ 87,572 $ 236,014 170%1 

City of Weslaco, Texas Public Utilities Adm . 
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Utility Billing 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 130,575 $ 133,830 $ 128,237 -4% 

Other Services & Charges 65,303 57,919 81,529 41% 

Supplies 7,057 6,904 8,600 25% 

Capital Outlay 

Total Utility Billing 1$ 202,935 $ 198,653 $ 218,366 10%1 

City of Weslaco, Texas Utility Billing 

- 61-



Debt Service 

Actual Budget 
Descriptions 2009-2010 2010-2011 

Debt Service 462,755 376,819 

Total Debt Service I $ 462,755 $ 376,819 

Water Fund 

Debt Service 

2011-12 Requirements Bonds Interest 

Series 2010 55,624 14,601 

Series 2002 157,500 15,339 

Series 2007 35,500 101,355 

Total 1$ 248,624 $ 131,295 

* The debt service requirements will be funded by transfers to the 
Interest & Sinking Fund. 

City of Weslaco, Texas 
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Budget % 
2011-2012 Increase 

379,919 1% 

$ 379,919 1 %1 

Total 

70,225 

172,839 

136,855 

$ 379,919 1 

Debt Service 



Fleet Maintenance Shop 

Actual Budget Budget % 

Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 12.9,897 $ 135,045 $ 139,690 3% 

Other Services & Charges 14,2.60 7,300 6,675 -9% 

Supplies 6,356 7,101 7,925 12% 

Capital Outlay 

Total Fleet Maintenance Shop I $ 150,513 $ 149,446 $ 154,290 3%1 

oty of Weslaco, Texas Fleet Maint Shop 
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Welding Shop 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 14,939 $ 30,048 $ 29,157 -3% 

Other Services & Charges 4,008 1,561 1,561 0% 

Supplies 1,122 5,786 5,786 0% 

Capital Outlay 

Total Welding Shop I $ 20,069 $ 37,395 $ 36,504 -2%1 

City of Weslaco, Texas Welding Shop 
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City Warehouse 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Other Services & Charges $ 64,214 $ 48,722 $ 68,300 40% 

Supplies 2,436 2,825 2,825 0% 

Capital Outlay 

Total City Warehouse I $ 66,650 $ 51,547 $ 71,125 38%1 

City of Weslaco, Texas City Warehouse 

- 65 -



Water Meter Division 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 184,988 $ 178,760 $ 169,569 -5% 

Other Services & Charges 89,772 17,471 15,712 -10% 

Supplies 79,505 193,540 17,000 -91% 

Capital Outlay 22,330 -100% 

Total Water Meter Division 1 $ 354,265 $ 412,101 $ 202,281 -51 %1 

City of Weslaco, Texas Water Meter Div. 
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Transfers Out 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Transfers Out $ 79,954 $ 90,000 $ 90,000 0% 

Total Transfers Out 1$ 79,954 $ 90,000 $ 90,000 0%1 

City of Weslaco, Texas Transfers Out 
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Sewer Fund 

Actual Budget Budget 
2009-2010 2010-2011 2011-2012 

Resources 

Beginning Working Capital $ 739,490 $ 431,185 $ 453,699 

Revenues: 

Sewer Ch arges 3,427,162 3,582,096 3,582,096 
Intergovernmental Revenue 45,958 
Capital Improvement Fee 626,884 630,000 630,000 
Grease Trap Collection Fees 3,975 4,500 4,500 
Sewer Connection Fees 3,820 7,500 7,500 
Interest on Investments 432,773 2,800 2,800 
Miscellaneous Revenue 14,280 
Utility Billing Penalties 72,587 70,000 70,000 

Total Revenues 4,627,439 4,296,896 4,296,896 1 

Transfers In 
Total Revenues and Transfers 4,627,439 4,296,896 4,296,896 1 

Total Resources 5,366,929 4,728,081 4,750,595 1 

Appropriations 

Ol1eratiug Exoenses: 
Admin. and General 420,390 303,961 420,390 
Sewage Collection 1,569,356 888,077 880,345 
Sewage Treatment 971,110 1,035,736 1,014,538 
Debt Service 1,839,746 1,949,808 1,922,491 

Total Operations 4,800,602 4,177,582 4,237,764 1 

Transfers Out 139,618 96,800 96,800 
Total Appropriations 4,940,??0 4,274,382 4,334,564 1 

Ending Working Capital I $ 426,709 $ 453,699 $ 416,031 I 

City of Weslaco, Tx Sewer Fund 
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Sewer Fund Revenues 

Actual Budget Budget 
2009-2010 2010-2011 2011-2012 

Revenues 
Intergovernmental Revenue $ 45,958 $ $ 
Sewer Service Fees 3,427,162 3,582,096 3,582,096 
Grease Trap Collections 3,975 4,500 4,500 
Capital Improvement Fees 626,884 630,000 630,000 
Sewer Connection Fees 3,820 7,500 7,500 
Interest On Investments 432.,773 2.,800 2,800 
Miscellaneous Revenue 14,280 
Utility Billing Penalties 72,587 70,000 70,000 
Contr-From Developers 
Contr.-From Other Fund 

Total Sewer Fund Revenue 1 $ 4,627,439 $ 4,296,896 $ 4,296,896 1 

GtyofWeslaco, Tx Revenues 
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01 
51 
52 
55 
63 

Sewer Fund 
Expenditures By Department 

Actual Budget 
Descriptions 2009-2010 2010-2011 

General Govemmen t $ 420,390 $ 303,961 
Sewage Collection 1,569,356 888,077 
Sewage Treatment 971,110 1,035,736 

Debt Service 1,839,746 1,949,808 

Transfer Out 139,618 96,800 

Total Sewer Fund Expenses I $ 4,940,220 $ 4,274,382 

City of Weslaco, Tx 
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Budget % 
2011-2012 Increase 

$ 420,390 28% 
880,345 -1% 

1,014,538 -2% 
1,922,491 -1% 

96,800 0% 

$ 4,334,564 1 %1 

Expenditures By Department 



General Government 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Other Services & Charges $ 420,390 $ 303,961 $ 420,390 38% 

Total General Gov't 1$ 420,390 $ 303,961 $ 420,390 38%1 

City of Weslaco, Texas General Gov't 
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Sewage Collection 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 254,341 $ 267,306 $ 256,574 -4% 

Other Services & Charges 1,068,282 358,496 361,496 1% 

Supplies 9,399 19,540 19,540 0% 

Capital Outlay 0% 

Contractual Services 237,334 242,735 242,735 0% 

Total Sewage Collection I $ 1,569,356 $ 888,077 $ 880,345 -1%1 

City of Weslaco, Texas Sewage Collection 
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Sewage Treatment 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Other Services & Charges $ 147,015 $ 209,900 $ 188,702. -10% 

Supplies 

Capital Outlay 

Contractual Services 82.4,095 825,836 825,836 0% 

Total Sewage Treatment I $ 971,110 $ 1,035,736 $ 1,014,538 -2.% I 

City of Weslaco, Texas Sewage Treatment 
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Debt Service 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

nebt Service $ 1,839,746 $ 1,949,808 $ 1,922,491 -1% 

Total nebt Service I $ 1,839,746 $ 1,949,808 $ 1,922,491 -1%1 

Debt Service 
2010-11 Requir~ments Bonds Interest Total 

Series 2010 $ 375,000 $ 72,732 $ 447,732 

Series 2010 55,624 14,602 70,226 

Series 2002 157,500 15,339 172,839 

Series 2007 319,500 912,194 1,231,694 

Total \$ 907,624 $ 1,014,867 $ 1,922,491 I 

* The debt service requirements will be funded by transfer to the 
Interest and Sinking Fund. 

City of Weslaco, Texas nebt Service 
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Transfers Out 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Transfers Out $ 139,618 $ 96,800 $ 96,800 0% 

Total Transfers Out 1$ 139,618 $ 96,800 $ 96,800 0%1 

City of Weslaco, Texas Transfers Out 
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Airport Fund 

Actual Budget Budget 
2009-2010 2010-2011 2011-2012 

Resources 
Beginning Working Capital $ $ $ 13,098 

Revenues 
Permits and Fees 355,265 300,000 263,000 
Rentals 52,055 54,896 54,296 
Intergovernmental 12,437 

Total Revenues 419,757 354,896 317,296 1 
Transfer in 250,000 250,000 
Total Revenues and Transfers 419,757 604,896 567,296j 

Total Resources 419,757 604,896 580,3941 

Appropriations 

0l!erating Exuenses: 
Airport Expenditures 753,974 591,798 544,442 

Total Appropriations 753,974 591,798 544,442j 

Ending Working Capital I $ (334,217) $ 13,098 $ 35,952 1 

City of Weslaco, TX Revenues 
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Airport Fund Revenues 

Actual Budget Budget 
2009-2010 2010-2011 2011-2012 

Permits and Fees 

Intergovernmental Revenue $ 12,437 $ $ 
Fuel Sales 355,265 300,000 263,000 

Total Permits and Fees 367,702 300,000 263,000 I 
Rentals and Other Income 

Eastside Hangar Rentals 23,042 23,000 23,000 
Westside Hangar Rentals 6,975 6,975 6,975 
Daily Hangar 5,100 6,500 6,500 
Eastside Hangar-Utility Fees 3,730 4,500 4,500 
Tie Down Fees 600 420 420 
Building Rental-Hangar 7,680 7,680 7,680 
Interest Earned 12 521 521 
Rental of Land-Farming 734 
Contrib. From Active Funds 250,000 250,000 
Transfer from EDC 
Misce]]aneous Revenue 70 300 300 
Other Income 4,112 5,000 4,400 

Total Rentals and Other Income 52,055 304,896 304,296 1 

Total Airport Revenue I $ 419,757 $ 604,896 $ 567,296 1 

Gty of Weslaco, TX Revenues 

- 77-



Airport 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 216,057 $ 195,608 $ 188,702 -4% 

Other Services & Charges 294,998 139,540 139,540 0" /0 

Supplies 226,779 240,450 200,000 -17% 

Capital Outlay 16,140 16,200 16,200 0% 

Total Expenditures 1$ 753,974 $ 591,798 $ 544,442 -8%1 

City of Weslaco, Texas Airport 
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HotelfMotel Tax Fund 

Actual Budget Budget 
2009-2010 2010-2011 2011-2012 

Resources 
Beginning Working Capital $ 575,016 $ 453,696 $ 540,978 

Revenues: 
Room Occupancy Tax 359,421 390,000 360,000 

In terest Earned 33 3,320 520 

Total Revenues 359,454 393,320 360,520 1 

Transfers In 
Total Revenues and Transfers 359,454 393,320 360,520 I 
Total Resources 1$ 934,470 $ 847,016 $ 901,498 I 
Appropriations 

O);1erating E!.I1enses: 
Chamber of Commerce $ 265,850 $ 144,940 $ 130,696 

Arts Organizations 25,000 

Administrative 44,086 76,084 49,113 

Museum 70,000 63,000 

Community Dev./Prornotion 74,274 15,014 513,514 

Total Operations 409,210 306,038 756,323 1 

Transfers Out 
Total Appropriatiolls 409,210 306,038 756,3231 

Ending Working Capital 1 $ 525,260 $ 540,978 $ 145,175 1 

HoteljMotel Tax Fund 

City of Weslaco, Texas 
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HotelfMotel Tax Fund 

Actual Budget Budget 
Revenue 2009-2010 2010-2011 2011-2012 

Room Occupancy Tax $ 359,421 $ 390,000 $ 360,000 

Total Taxes 359,421 390,000 I 360,000 I 
Interest Earned 320 320 
Interest on Investment 33 3,000 200 
Miscellaneous Revenue 

Total Miscellaneous 33 3,320 520 I 
Total Revenue 1$ 359,454 $ 393,320 $ 360,520 I 

City of Weslaco, Texas Hotel/Motel Tax Fund 
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Administrative Services 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Personnel $ 14,445 $ 15,483 $ 16,313 5% 

Other Services & Charges 29,036 57,181 32,000 -44% 

Supplies 605 3,420 800 -77% 

Capital Outlay 0% 

Total Expenditures I $ 44,086 $ 76,084 $ 49,113 -35%1 

City of Weslaco, Texas Hotel 
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Miscellaneous 

Actual Budget Budget % 
Descriptions 2009-2010 2010-2011 2011-2012 Increase 

Contrib.-Chamber of Commerce $ 265,850 $ 142,440 $ 128,196 -10% 
Contrib.-Tower Theater 25,000 0% 
Contrib.-Valley Chamber Comma 2,500 2,500 0% 
Contrib.-Wes. Museum 70,000 63,000 -10% 
Contrib.-Valley Nature Ctr 52,900 500,000 0% 
Contrib.-Frontera Audubon 10,000 0% 
Senior Games 5,000 0% 

Community Dev./Promotion 6,374 15,014 13,514 -10% 

Total Miscellaneous 365,124 229,954 707,210 208%1 

City ofWeBlaco, Texas Hotel/Motel Tax Fund 
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